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Introduction 
 
During the 1993 legislative session, the Coordinated Quality Improvement Program (CQIPs) was 
created within the Washington State Department of Health (department). The purpose of the 
program is to improve the quality of health services by identifying and preventing health care 
malpractice under the provisions of RCW 43.70.510. The rules apply to department licensed 
health care institutions and medical facilities other than hospitals, health maintenance 
organizations, health carriers approved by chapter 48.43 RCW, and any other person or entity 
providing health care coverage under chapter 48.42 RCW. Health care provider groups of five or 
more providers may maintain a coordinated quality improvement program for the improvement 
of the quality of health care services rendered to patients and the identification and prevention of 
medical malpractice as set forth in RCW 70.41.200. This program is not for hospital coordinated 
quality improvement programs.  

The department currently has 425 approved CQIP plans. Every year the department receives on 
average at least 21 plans a year. The department receives original and modification plans. On 
rare occasions the department receives an alternative plan. An original plan is a plan that the 
department has received for the first time, modification plans are plans that have substantive 
changes, and an alternative plan are plans that have an approval from another health care 
certification authority. 

Below is a table of the current fees and the proposed fees: 

Current Fees since 1993 Proposed Fees 2020 
Title of Fee Amount Title of Fee Amount 

Original application $250.00 Original $250.00 
Alternative 
application 

$ 40.00 Alternative $ 40.00 

Modification 
application of a 
department-approved 
program 

$ 65.00 Modification $ 65.00 

 Renewal application $ 75.00 
 

Why a Fee Increase is Necessary? 

The program must adjust the fees it charges to applicants to ensure the department has enough 
funds to sustain the operation of the existing program activities and new program activities such 
as a renewal system, configurations to database management system, and technical assistance. 
Currently, the department’s database is unsupported, and further discussions are needed to 
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transfer applicant data into a new system. The department received its first plan 25 years ago and 
has not increased applicant fees since then. Additionally, health care has expanded as well as 
new regulations in adverse events.  

Under RCW 43.70.250 (2) the secretary shall from time to time establish the amount of all 
application fees, license fees, registration fees, examination fees, permit fees, and any other fee 
associated with licensing or regulation of professions, occupations, or businesses administered 
by the department.   
 
Proposed Changes to Fees  

 

The one-time mandatory renewal application fee assures that each health care entity that has a 
department- approved plan that is up to date by December 31, 2021. Additionally, this allows the 
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department to see what plans are still in existence. This should also reduce the number of 
department-approved plans.  

Additionally, the five-year renewal process will allow the department to track the number of 
current department-approved plans. The department currently keeps all the approved plans which 
have been in existence since 1993. The renewal process will streamline the application process 
as well.  

 
Conclusion 
 
The department CQIP program receives on average at least 21 applications a year. The program 
needs to adjust fees and streamline the application process as well as eliminate plans that are no 
longer in existence. The program has not assessed fees for over 25 years. The one-time 
mandatory reapproval process allows the department to assess the current department-approved 
plans. Additionally, the renewal process added in the rule allows the department to health care 
entities a five-year approval.  

 


